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LOGIC MODEL TEMPLATE
Use this template to develop a logic model for your proposed project.  A sample logic model is provided on page two of this template.  PLEASE NUMBER THE ACTIVITIES WITH THE CORRESPONDING TIMELINES.
	INPUTS
	ACTIVITIES
	ACTIVITIES TIMELINE
	OUTPUTS
	OUTCOMES
	MEASUREMENT



	Resources to be used by the project, including foundation funds.


	What the project will do with the inputs provided. 

1)
2)

3)
	The timeframe for each activity
1)

2)

3)
	Products of the project. 


	Changes that will occur as a result of the outputs.

LIMIT YOUR OUTCOMES TO THREE

1)

2)

3)


	Instrument used to measure outcomes.




LOGIC MODEL EXAMPLE

This is an example of a logic model.  This sample is for illustration only, and is not to be prescriptive for your proposed program.  

Program Description (this is a fictitious program used for example only; you do NOT need to include a program description in your logic model): Farm Healthy is a program that partners with local farms to bring fresh produce, dairy and meat to low-income families through home deliveries.  The program also includes community meals and nutrition education. 
	INPUTS
	ACTIVITIES
	ACTIVITY TIMELINE
	OUTPUTS
	OUTCOMES
	MEASUREMENT

	· Program Director

· Volunteers

· Farms

· Social Service Agencies

· Low-income consumers

· Produce donations

· Foundation funding

· Surveys
	1) Form partnership agreements with farms and social service agencies 

2) Recruit volunteers to deliver food to families 

3) Deliver food weekly to low-income families 

4) Hold community meals open to all residents 

5) Administer surveys to all participants 
	1) September – December
2) Ongoing-full initial capacity by January

3) Weekly

4) Begin January-then monthly

5) January, June

	· 3 farms and 5 social service agencies will enter into partnership agreements

· 25 volunteers trained to deliver food to consumers

· 10 families a week (at least 50  unduplicated families) received delivered food

· 10 community meals held each  year with at least 30 guests at each meal
	· 75% of regular consumers (receive services at least monthly) will be more confident in their ability to serve healthy foods to their family (baseline=50% confident)

· 75% of regular consumers will eat at least 5 fruits and vegetables a day (baseline=30% eat 5 a day)

· Rates of overweight and obesity will decrease by at least 5% among consumers (baseline=33% overweight or obese)
	· Attendance records form community meals

· Home delivery logs

· Volunteer database

· Consumer surveys implemented at the start of the program and every 6 months

· BMI measurements


